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Introduction
For a company to remain relevant and acceptable by the people, it must have concerns about reducing the negative social and environmental impacts of its operations. The companies can achieve this by adopting corporate social responsibility (CSR) strategies.  CSR involves the strategies that companies apply within their corporate governance to ensure that the operations of the company remain ethical and helpful to society. A good example of a company that has been noticeable in its CSR efforts is Ben and Jerry, an ice cream company, founded in 1978 in the United States of America. This paper discusses some of the CSR programs adopted by Ben and Jerry’s as well as their effectiveness.  
Following the great public awareness on the corporate social responsibility and the increasing demand for the same, Ben and Jerry’s company is organized in a manner that shows concerns not only to their employees but also to the society at large.  As part of the commitment to retain the employees, the company focuses so much on the idea of social sustainability. Social sustainability is achieved by responding to the social concerns of both the employees and society. Thus, the company has put in place various programs to retain CSR. They include the following:
Ensuring better work-life-balance
The company has taken the responsibility of helping its employees in their childrearing. That is by allowing the employees to decide confidently to have and bring up their children as well as organizing events that will help them create stronger ties with their families. When an employee’s child enters elementary school, the company provides free mobile handsets to keep the children and parents in touch during working hours (Ben & Jerry's, n.d.). The handsets are also fitted with security functions and parents do not pay the basic monthly charge. Besides, the company has programs to teach parents how to rear children.  Such programs have proved exemplary improvement of work-life balance by connecting Workers to their families. 
Providing a wellness center
The company has a wellness center that has medical as well as mental health experts to ensure that the employees remain physically and mentally healthy. While the wellness center provides medical checkups and consultations, employees can use online self-check to measure the levels of stress to avoid problems that may come as a result of stress (Ben & Jerry's, n.d.).  This program does not only improves the employees' health but also motivates them to continue working. 
Fighting Global Warming
The company has also put in place strategies to reduce the negative impacts on the environment. In 2002, the company started the program of reducing carbon impacts from their manufacturing facilities. They also took part in their first global warming advocacy campaign in 2oo7 in collaboration with Dave Matthews Band. Ben and Jerry’s have also put in place mechanisms of recycling. For instance, they have a chunkinator, a machine that turns ice cream wastes into energy (Ben & Jerry's, 2015). They also have manure separators to reduce ozone-depleting methane gas. Besides, the company takes part in re-afforestation programs. The company also became the first in the U.S to try hydrocarbon refrigeration and do away with hydrofluorocarbon refrigerators. 
Conclusion
Corporate social responsibility is a crucial part of ensuring ethical success in any company.  The CSR programs of any company are geared to helping the employees, the society as well as creating a good reputation for the company. Ben and Jerry's company has shown significant efforts in retaining and improving CSR concerns through various programs. The programs have been beneficial to the employees, the company, and the society, thus they are effective and serve their purpose. 
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